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Memorandum

Date: March 14, 1996

To: Program Coordinating Team
Extended Review Team

From: Steve Yaeger, Program Deputy Director
CALFED Bay-Delta Program

Subject: Program Coordination/Extended Review Team Meeting

I have enclosed for your review a draft copy of our 10 alternatives which will be the
subject of our next PCT!ERT meeting. I would like to discuss the particulars of the 10
alternatives at that meeting, Friday March 22 (9:00 a.m. in room 1206), get your suggestions
for improvement and ask the participants to assess how well each alternative does in
satisfying the Program objectives. To assist you in preparing for the meeting, I have
attached some of the materials that we plan to use for that exercise. Please keep in mind that
these alternatives are still in a draft form and will be refined over the next week and further
ref’med in response to the comments we receive at the referenced PCT/ERT meeting.
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